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Report : Background information on the University 
Assistant App at Birmingham City University 

The University Assistant app is a mobile application that is used at Birmingham 
City University. This mobile application serves as a communication tool for the 
University to push content and messages to their students. When students sign 
up to the app, they select their course, year of study and residence. From these 
parameters, we are able to target information to different groups, so students 
will only see information that is relevant to them. As well as being a 
communication tool through pushing content and updates, the app also serves 
as a troubleshooting tool as it hosts a live chat which students can use to ask any 
questions they have. We also have the ability to receive student feedback 
through polls. 
 

This document outlines some of the work done on the University Assistant 
platform. 
 

Below are some examples of the different types of content that have been used 
during a one year cycle. 
 
August 

A lot of August is spent on creating and curating content for the new intake of 
students in September, whilst also doing the same for students continuing their 
studies in other years of study. An example of this is getting videos from Course 
Leaders, where they explain what the year ahead entails. This generally works 
well as new students can see their tutor for the first time, whilst continuing 
students get an idea of what they will be studying in the upcoming year. 
 

September  

A lot of content is added and cycled during September because of the Welcome 
Week/start of semester at BCU. This includes a lot of transitional material that 
was developed for the app, whilst other material is repurposed from other BCU 
avenues. This content is heavily targeted so that students only see what is 
relevant to them. For example, our accommodation information article only goes 
to students who live in halls of residence, the School Office information would be 
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specific to what course the student is studying and videos from Course Leaders 
would only go to students who were on the course/year of study that relates to 
the video. Students are able to make full use of university services and support 
structures to help them along their studies.  

 
 
October  

As new students have been in the University for around one month, we use the 
platform to create a poll to ask how they are settling into life at university. The 
platform allows us to see which options students respond with, and we were also 
able to contact any students who said they need help via the platform’s live chat. 
This means we can resolve any problems before they become unmanageable for 
students. 
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November 

During November at BCU, there is a scheme called “Refresh for Success”. This is a 
week organised by University services, where they hold workshops for students 
relating to their specific service. The platform is used to advertise every upcoming 
event and the week after, we add a poll to ask if students attended the week. This 
allowed us to determine the popularity of the week and how well it was received. 

 

December 

As the holidays are approaching, usage tends to go down during this time. This is 
why we try and re-engage students by holding a competition called “The Big 
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Holiday Giveaway”. We purposely design the competition in a way that makes 
students engage with the app features for them to enter. For this competition, 
students have to use the Live Chat feature to send the word ‘PRIZE’. We promote 
this through the app, but also through newsletters, social media, emails and class 
shout outs. We respond to every student entry via the live chat and log them all. 
 

 
January/ February 

January and February are grouped together as students do not start semester 2 
till the end of January. This is the start of the 2nd semester, so a range of content 
was developed to remind students about the services on offer to them. 
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BCU also has exams taking place during this time, so we add these to UA and 
targeted them appropriately, so students only receive information about the 
exams they are taking. 

 

March 

March is the 2nd “Refresh for Success” week of the academic year and we take the 
same approach as in November. This means that we add every event taking place 
onto the app and also send out push notifications each day to remind students to 
check the day’s sessions. We then follow up with a poll asking students if they 
attended the week. This poll gives us vital information on how well the week was 
promoted beforehand and how useful students perceived the sessions to be. 
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April 

Due to our success in gaining rapid student feedback through our polls, we were 
approached by a representative from Togetherall – an online mental health service 
used by BCU. We ware able to cooperate by using UA. 
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May  

May is also a time where students start to think about their future employment 
as the semester is coming to an end. This is why we start to push content on 
upcoming events from the University’s Careers+ service. We also have staff 
members approach the team to push out urgent messages to their students 
about session cancellations. 

 

 

June/July/August  

During the summer period, we do not add much content to the app as the 
majority of students have finished their courses for the academic year. This 
allows us the time to prepare the app for the next incoming intake of students in 
September. During this period, a lot of background work is done to get ready for 
the new academic year. For example, we require new lists of all the courses 
taking place in the University, any new courses we can add to the app, any 
courses that no longer take place so they can be deleted. We also contact all the 
services in the University to ensure that all the information we have for them is 
still relevant. We often have a lot of changes to make during this time. 
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